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Students are at the center of everything we do.
We empower students to change their lives through comprehensive 

educational opportunities and supportive services. As the state’s only 
community college, we provide quality education that is accessible, 

relevant, and responsive to labor market and community needs while 
contributing to Delaware’s economic vitality. We value all individuals and 
provide an inclusive environment that fosters equity and student success. 

MISSION



individuals were 
served last year

97%

~33,000
of our ~15,000 credit 
students are Delawareans

WHO WE SERVE

Presenter
Presentation Notes
I’m going to start with a quick run-through of some of our enrollment numbers. During the last academic year, the College served about 33,000 individuals (both credit and non-credit) through more than 100 academic programs, as well as workforce training initiatives, continuing education programs and youth camps.

[128 academic programs, including 84 associate degree, 1 bachelor’s, and the rest certificates and diplomas.]
Based on fall enrollment numbers, approximately 12,449 students are working toward academic degrees, certificates and diplomas. Of those students, 95 percent are Delawareans (based on Fall 2020 enrollment).

Enrollment Counts by Academic Year
	Fall	Spring	Summer	Total (Unduplicated)
AY 2016	14,474	13,040	5,635	19,038
AY 2017	15,102	13,099	5,522	19,483
AY 2018	15,052	13,179	5,767	19,535
AY 2019           15,599   	12,723   	6,357                19,655



*Information retrieved from: https://www.census.gov/quickfacts/DE
**Only includes Delaware Residents enrolled in Fall 2019

Black or 
African 
American

WE ARE DELAWARE

White

Black or African American

Hispanic or Latino

Asian

Other

State of Delaware Delaware Tech

Presenter
Presentation Notes
We are proud to serve a diverse student body at Delaware Tech. We like to say we are Delaware, because as you can see from these comparisons, the diversity of our student body reflects that of our state. 

State of Delaware (recently updated for 2019)
Asian: 4%
Black: 23%
Hispanic: 10%
White: 62%
Other: 1%
Information retrieved from: https://www.census.gov/quickfacts/DE
Delaware Tech
Asian: 4%
Black: 24%
Hispanic: 14%
White: 49%
Other: 8%
Only includes Delaware Residents enrolled in Fall 2019



1,853
total graduates

in 2020

Presenter
Presentation Notes
In 2020, the College graduated 1,853 students. Of those, 1,598 earned associate degrees. 



~5,000
awards in

Workforce Development
and Community Education

Presenter
Presentation Notes
Our Workforce Training and Community Education Division awarded approximately 5,000 credentials in the last academic year. These programs connect people with jobs in a matter of weeks or months, not years. (examples include welding, HVAC, CNA programs, certificates in information security and other IT areas)



K-12 PARTNERSHIPS

• ~1300 students enrolled in dual enrollment 
courses this fall

• Twenty-three general education and program-
specific dual enrollment courses offered

• 214 students served through Pathways

Presenter
Presentation Notes
We are fortunate to have K-12 partnerships with school districts throughout the state. About 1300 students are enrolled in dual enrollment courses this fall, earning college credits at the same time they are satisfying their high school course requirements, which means they will graduate high school with a head start on their college journey. We offer 23 general education and program-specific dual enrollment courses, which means students have lots to choose from.

As you know, thousands of students statewide participate in Pathways programs in which the College has been a leader. A smaller group of students actually come to our campuses to take courses in the immersive Pathways program through which we currently serve 214 students. 

Patient Care Technician = 90
Manufacturing = 39
Construction = 85
 








DELAWARE TECH PATHWAYS

Presenter
Presentation Notes
The College is proud to be a partner in the Delaware Pathways initiative, which serves as a vehicle to ensure all high school students have the opportunity to fulfill their educational goals and career aspirations. These pathways allow for students to participate in work-based learning opportunities and provide articulated credit toward many Delaware Tech degree and workforce training programs.




200+ Transfer Agreements 19 School Districts

A BRIDGE FROM HIGH SCHOOL TO FOUR-YEAR INSTITUTIONS

Presenter
Presentation Notes
We also serve as a bridge to our higher ed partners through over 200 articulation or transfer agreements that allow our graduates to transfer smoothly to a four-year university. 
 




James Elliott

Presenter
Presentation Notes
Our student spotlight this year is James Elliott, one of our graduates this year who has an incredible personal story. James was a student at Delaware Tech when, at age 19, he made an unfortunate decision that led to a felony conviction and nearly six years of incarceration. Many, if not most, people in that situation would likely give up on their college plans forever. But James is not most people.

Instead, James came back to Delaware Tech and dived into his studies. In the spring of last year, he was elected international president of the Phi Theta Kappa Honor Society (PTK) after serving as Delaware’s PTK president, representing Delaware Tech. Prior to his election as international president, James was one of just 20 community college students in the entire country to be named to the PTK All-USA Academic Team, widely recognized as the most prestigious academic honor for students attending associate degree-granting institutions. Members of the team are selected for their outstanding intellectual achievement, leadership and community and campus engagement. 

Of those 20 students on the All-USA Academic Team, James was the only one chosen as the Pierce Scholar, representing the team as the keynote speaker for the American Associate of Community Colleges Convention presidents’ breakfast. In addition, James was named a 2019 New Century Transfer Pathway Scholar. Only one New Century Scholar is chosen from each state based on their academic accomplishments, leadership activities, and how well they extend their intellectual talents beyond the classroom.

James graduated from Delaware Tech in May with degrees in human services and drug and alcohol counseling, and I’m proud to tell you that he is now pursuing his bachelor’s degree at Columbia University in New York. His accomplishments are impressive in their own right, but even more so given the life-changing detour he took several years ago. In fact, James will tell you that it was during his time of incarceration that he realized just how valuable a college education could be. As a result, he is an advocate for increased access to higher education in the American prison system and has taken a special interest in offender re-entry programs. James has told his story to inmates at several correctional institutions around the country in hopes of inspiring them to follow his lead. 

We are proud to serve students like James, who are looking for a fresh start and new opportunities. We can’t wait to see where he’s headed next.
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Presentation Notes
Transition slide



STUDENT SUPPORT
• Student Technology Loan Program
• Campus Open Computer Labs
• WiFi Hotspots on all Campuses
• Virtual Student Support Center
• Student Services Virtual Events – Zoom & Livestream

• 4 Virtual Graduations
• 10 Virtual New Student Orientations
• Virtual Career Fairs
• Virtual Open Houses

Presenter
Presentation Notes
As you can imagine, the pandemic forced us to make some significant changes to our operations, but we have also seized upon the opportunity to create new offerings for our students that will last beyond this health crisis.

Back in March, we extended our spring break by a week before resuming classes in a distance-learning format to comply with Governor Carney’s state of emergency order due to the pandemic. Thanks to the hard work of our faculty and staff, we converted approximately 1,700 in-person courses to an online format in a very short time to save the spring semester for our students and our 2020 graduating class. We held four virtual commencement ceremonies—one for each campus—to celebrate our graduates safely and in the best way we could given the circumstances. 
 
At the same time we were transitioning courses for distance-learning, we also got our Virtual Support Center up and running so students could have access to all the services they would need without having to set foot on campus. Students can use the center to get help with admissions, financial aid, business services, registration, advising and the library. They also can receive assistance with tutoring, math, physics, writing and technology. This new method of offering student support virtually is one example of a support system that will remain in place even after the current health crisis has passed. We believe making these services more easily accessible will not only promote student success, but will also help to make our students’ lives a little easier as they juggle their academic and personal priorities.
 
We also began offering a laptop-lending program for students, and added WiFi hotspots in our campus parking lots, and kept our computer labs and food pantries open for students who need them. We also converted our new student orientation events and our open houses to a virtual format, which we will continue for the spring semester.


In addition to developing new ways to support our students, we also held two virtual job fairs for health care workers to help hospitals and other health care agencies fulfill the urgent need for nurses, respiratory care therapists, medical assistants, and patient care technicians. And we manufactured 300 medical face shields and donated them to healthcare providers throughout the state in an effort to help those on the front lines of the pandemic.

Needless to say, I am exceptionally proud of our team.
 




FACULTY SUPPORT AND DEVELOPMENT

Center for Creative Instruction & Technology (CCIT)
• 719 completed G01 Intro to Teaching a Distance Education Course
• 137 completed Instruction, Design and Technology (IDT)

certificate courses
• 29 earned micro-credential course certificates
• 41 earned micro-credential badges

Presenter
Presentation Notes
In addition, our faculty has been working on increasing their knowledge and skills related to distance education. You can see on this slide that 719 faculty members who completed required distance-education training. The micro-credential courses referenced here are short courses that focus on specific online course design or teaching strategies that faculty can complete at their own pace. They earn a badge when the complete a module in the course and they earn a certificate when the complete the entire MCC. �
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[Transition] – to program updates




RN-TO-BSN PROGRAM

students enrolled

24
353

healthcare facilities across the state 
employ Delaware Tech students

52 graduates in 2020

Presenter
Presentation Notes
RN-to-BSN program: We currently have 353 students enrolled in the program this academic year.
Students are working in 24 healthcare facilities across the state. This year, 52 students graduated from the program.




1. Cardiovascular Sonography
2. Dental Hygiene
3. Diagnostic Medical Sonography
4. Paramedic
5. Exercise Science
6. Health Information Management
7. Histotechnician
8. Medical Assistant

9. Medical Laboratory Technician
10. Nuclear Medicine
11. Occupational Therapy Assistant
12. Physical Therapist Assistant
13. Radiologic Technology
14. Respiratory Care
15. Surgical Technology
16. Veterinary Technology

92% Licensure Passage Rate

ALLIED HEALTH PROGRAMS

Presenter
Presentation Notes
In addition to our nursing program, we also offer the 16 allied health programs you see here, and in 2018, the average pass rate for our students collegewide for all of these programs was 97 percent.  





EXECUTIVE ORDER 43

inquiries received for 
280 open seats

11
2400

different short-term 
healthcare programs

+375 students will be served

Presenter
Presentation Notes
You know about the quality of our nursing graduates. Our allied health graduates also score well on their national licensure exams. 

We offer the 16 allied health programs you see here on the screen, and in 2018, the average pass rate for our students collegewide for all of these programs was 97 percent.  





• Student Veteran Organization
• Priority Admission
• Veterans Advocacy Specialists 
• Veteran Scholarships
• Veteran Resource Centers
• Veterans Day Programs

VETERANS SERVICES

Presenter
Presentation Notes
We were designated as a Military Friendly School for five years in a row. We believe strongly in the importance of supporting our student veterans on their educational journey, which is why we offer a variety of programs and resources for them, including student organizations, priority admission, advocacy specialists, veteran scholarships, Veteran Resource Centers at each campus, and Veterans Day programs.



“I am proud to be part of a team that offers 
comprehensive support programs for our 
student veterans and their families. Veteran 
Resource Centers, an active Student Veteran 
Organization, dedicated counselors, and 
meaningful, dignified recognition programs all 
make Delaware Tech the embodiment of a 
military friendly organization.”

- Maj. Gen. Francis Vavala (Ret.)

Presenter
Presentation Notes
We have been fortunate to have Frank Vavala, former adjutant general of the Delaware National Guard, on our Delaware Tech team to help support our veterans.



A way community colleges can organize their work 
to more intentionally achieve student success.

Presenter
Presentation Notes
As you know, Delaware Tech was accepted into Achieving the Dream, a national reform network of more than 220 colleges in 41 states that provides guidance and coaching based on experience and grounded in research and best practices. It is a way for us to organize our work so that we can intentionally achieve student success.

ATD guides colleges through a transformative change process, with the overarching goal in mind to enable more students to complete certificates and degrees, with particular emphasis on historically underrepresented students.

We have been working with our ATD coaches to determine what’s working, what’s not working, what we should scale, and what we should discontinue, and where we’ve completely missed the mark. We will intentionally choose to do the things that work instead of trying to do everything.

Vision: A nation in which community colleges are highly valued for preserving access and assuring that their students, especially low income students and students of color, achieve their goals for academic success, personal growth, and economic opportunity.

Mission: To lead and support a national network of community colleges to achieve sustainable institutional transformation through sharing knowledge, innovative solutions, and effective practices and policies leading to improved outcomes for all students.







• Applied and 
accepted to ATD

• Appointed Core 
Team

• Appointed Student 
Success Committee

• Administered ICAT 
surveys and workshops

• SSC meeting

• Submitted action plan

• Revamped Student 
Success Committee 
Structure

• Appointed SSC 
Subcommittee 
Chair Leads

• SSC Subcommittee Core 
Team Liaison/Chair 
Meeting

• Year-end 
report due

2018 2019

2020
• SSC Subcommittee 

Progress Reports and 
Recommendations

•ATD Coaches Visit

• SSC Meeting and 
Subcommittee Chair 
Meeting

• SSC meeting

• CCSSE workshop

•ATD DREAM 
Convention

• Coach meeting at 
DREAM

• Campus feedback 
forums

•Data review and 
identification of action 
plan priorities

TIMELINE

Presenter
Presentation Notes
Here you can see the timeline of our ATD work from 2018 through this year and as you can tell, we have been busy. We have learned a lot through this process and are looking forward to submitting our year-end report next month.



PRIORITY GOALS

Holistic Supports

Equitable Outcomes

Empathy & 
Communication

Presenter
Presentation Notes
Holistic supports: Expand, integrate, and align academic advising and other student supports in an easy-to-navigate, student-centered manner from entry to completion. 

Equitable outcomes: Increase persistence and achievement rates of all students, with a focus on Black or African American Students.

Empathy and communication: Foster a sense of belonging and a culture of caring and respect for all members of the College community. 
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Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
Graduated, Transferred, or Persisting

53.3%

57.7% 57.8% 57.4%

61.2%

STUDENT SUCCESS RATES

Presenter
Presentation Notes
We know that many of our students have to change from full-time enrollment to part-time enrollment due to work and other responsibilities. Likewise, we know that some of our programs, like nursing and allied health, may take more than three years to complete. Therefore, we continue to track graduation after the three-year timeframe, identify those who transfer to another school, and determine how many students are still enrolled. This gives us what we call a “true success rate.” For the students who started in fall 2017, 61.2% have graduated, transferred, or are persisting. This provides a clearer understanding of student success. 

	Graduation Success Rates
Graduated within 3 Years      	After 3 Years      	Total

Fall 2013 		16%		13%		29%	
Fall 2014		18%		14%		31%
Fall 2015		20% 		11% 		31%
Fall 2016 		20%		6%		26%
Fall 2017		19%		0%		19%





Presenter
Presentation Notes
And I wanted to let you know, we’re always working to acquire donations to help our students. Here are just a few examples… 

Welfare Foundation: $200,000 to support the expansion and renovation of the Stanton Campus Culinary Arts Kitchen.
PNC Foundation: $100,000 to provide tuition and educational expenses for incumbent workers in New Castle County childcare facilities to receive childcare training and certification.
JPMC: Three grants totaling $850,000 to:
Expand pipeline of IT workers through enhanced employer engagement ($500,000)
Enhance technology access and online course deliver for Delaware Tech students ($300,000)
Purchase laptops for a Student Laptop Lending Program ($50,000)
USDOE: $2M Title III grant to redesign course offerings in four Business programs and expand supportive services to advance degree completion.
Delmarva Power: $45,000 to establish a Delmarva Power Community Scholars program for students in Energy, Engineering Technologies, Business, or Information Technology Networking associate degree programs at all campuses.
EDA Grant: Delaware Tech has received a $1.97 million grant from the EDA to construct an Automotive Center of Excellence on our campus in Georgetown. This facility, along with the College’s new training center in Middletown, will house the first diesel mechanic training program in the region.
Longwood Foundation: Contributed $250,000 to assist with the renovation of the Middletown Training Center. Last fall, we began offering heavy equipment operator and diesel mechanic training at this location, as well as courses for a Construction pathway for high school students.
Bank of America: Pledged $275,000 over four years to fund short-term training program for in-demand fields.
Del-One Federal Credit Union: $28,000 to support scholarships and fundraising events at all four campuses. (NATALIE, IF MARK ASKS ABOUT THE $500,000 DONATION, LET HIM KNOW IT WAS MADE IN 2016. I STILL THINK WE SHOULD KEEP DEL-ONE ON THE SLIDE – THEY ARE A GREAT PARTNER – BUT USE THE UPDATED TALKING POINT)
National Science Foundation: Received two grants totaling $1.6M for technical training in gene-editing. 
Navient Foundation: Provided $18,000 to renovate the Veteran’s Resource Center at the Wilmington Campus. This is in addition to a $22,000 donation in 2016 to also renovate the Veteran’s Resource Center at the Terry Campus.
Discover: $46,000 to support scholarships and programs at the Owens Campus.
Barclays Bank: $170,000 to provide free tuition for three cohorts of students to complete the Patient Care Technician Hemodialysis program at the Stanton and Wilmington Campuses.
 
Last year, the College raised $3.3 million and had nearly 1,900 donors, making it an incredibly successful year of raising funds to support our students.





Complete:
• Ventilation project in Arts & Science 

Building (Georgetown Campus)
• Replace roof and air handlers in East 

Building (Wilmington Campus)
• Middletown Phase I (Middletown Center)
• Automotive Center of Excellence

In Progress:
• Major East Building renovation 

project (Wilmington Campus)
• Major renovations to B Wing 

(Stanton Campus)
• Major renovations at Terry Building 

(Dover Campus)

FISCAL 2020-2021 CAPITAL PROJECTS

Presenter
Presentation Notes
The $10 million appropriated during the current fiscal year, combined with prior year unexpended authorization, assisted the college is getting just over $58 million in projects designed, commenced and/or completed, during the current fiscal year. Bottom line it gave us the opportunity to actually plan and we appreciate the Governor, General Assembly and your support in making that happen. 
This list is a sampling of projects that are underway.

NOTE (*if asked*): Gross value of these projects is approximately $58.2 million: 
East Building ($23.9 million)
Terry Building ($18.6 million)
B-Wing ($7.6 million)
Critical systems (heat pump replacement, central plan chiller and towers) ($6.1 million)
Safety, ADA grounds projects ($2+ million)






MAJOR PROJECTS COMPLETED

Automotive Center for Excellence
Automotive Center for 
Excellence

Presenter
Presentation Notes
Thanks to the Higher Education Economic Development Investment Fund, an EDA grant and $120,000 from Sussex County Council, we completed our 13,500-square-foot Automotive Center of Excellence in Georgetown, which will allow us to double the number of automotive technicians trained at Delaware Tech in Georgetown each year from 20 to 40 and will allow the College to train up to 15 diesel mechanics per year. 




MAJOR PROJECTS COMPLETED
Automotive Center for 
Excellence

Middletown Center

Middletown Center

Presenter
Presentation Notes
We also completed the first phase of renovations to our Middletown Center, which is the College’s newest satellite campus. We began offering courses there last fall for heavy equipment operators, small engine repair and construction safety. As you know, the Town of Middletown offered us space for the center in its building at 500 North Cass Street, which also houses the town’s maintenance and inspections department. The town then decided to give us space in the rest of the building, so you will hear more from me about that in a minute.



Automotive Center for 
Excellence

Middletown Center

Arts & Science Center

Arts & Science Center

MAJOR PROJECTS COMPLETED

Presenter
Presentation Notes
We were also glad to complete the $6.3 million ventilation project at our Arts & Sciences Center in Georgetown thanks in part to additional funds received through the passage of SB 50.



• Major East Building renovation project 
(Wilmington Campus)

• Major renovations to B Wing
(Stanton Campus)

• Major renovations at Terry Building 
(Dover Campus)

• Health Care Center of Excellence 
(Dover Campus)

• Middletown Phase II
(Middletown Center)

• Culinary Arts Facility (Stanton)

FISCAL 2021 CAPITAL PROJECTS

Presenter
Presentation Notes
The $10 million appropriated during the current fiscal year, combined with prior year unexpended authorization, assisted the college is getting just over $58 million in projects designed, commenced and/or completed, during the current fiscal year. Bottom line it gave us the opportunity to actually plan and we appreciate the Governor, General Assembly and your support in making that happen. 
This list is a sampling of projects that are underway.

NOTE (*if asked*): Gross value of these projects is approximately $58.2 million: 
East Building ($23.9 million)
Terry Building ($18.6 million)
B-Wing ($7.6 million)
Critical systems (heat pump replacement, central plan chiller and towers) ($6.1 million)
Safety, ADA grounds projects—video security and lighting ($2+ million)





MAJOR PROJECTS IN PROGRESS

Wilmington East Building
Wilmington East Building

Presenter
Presentation Notes
As we talked about last year, the $23.9 million renovation of the East Building on our Wilmington Campus is a major capital project for us and one that is going to make a huge difference for our students. We have dealt with water infiltration problems in this building for years as it is as old as the campus itself. We are extremely thankful to the state legislature for approving SB 50 which has enabled us to get this project underway, and we are very much looking forward to its completion, which is estimated to be September 2021.



MAJOR PROJECTS IN PROGRESS

Middletown Phase II

Wilmington East Building

Middletown Phase II

Presenter
Presentation Notes
As I mentioned a few minutes ago, the town of Middletown has generously offered us the remainder of the building that already houses our Middletown Center, which we plan to use for academic programs, dual enrollment and other workforce programs. The College plans to transform the new office space into classrooms, state-of-the-art labs, and academic support offices to meet the growing demand for educational offerings in that market. The renovations will include cosmetic, HVAC, electrical, infrastructure, and restroom upgrades that will allow for four additional academic classrooms and supporting spaces for offices, as well as a new sprinkler system which is required for the entire building. We were thankful to receive money from the Higher Ed fund to get this $786,445 project underway. We are currently in the design phase, 



MAJOR PROJECTS IN PROGRESS

Stanton B-Wing

Wilmington East Building

Middletown Phase II

Stanton B-Wing

Presenter
Presentation Notes
We will undertake major renovations to the 47-year-old B-Wing on the Stanton Campus, including upgrades to HVAC and mechanical systems, as well as the creation of a Student Success Center, which would be a “one-stop-shop” for students including financial aid support, advisement, registration, etc. The project budget is just over $7 million and we expect it to be ready for bid by the end of the fiscal year. 




Wilmington East Building

Middletown Phase II

Stanton B-Wing

MAJOR PROJECTS IN PROGRESS

Terry Building

Terry Building

Presenter
Presentation Notes
We will undertake a major renovation of the Terry Building on our Dover campus, which will focus on improvements to about 36,000 square feet of the Student Success Center, which includes 
business Services, registrar, admissions, the bookstore, food pantry, student life, SGA and other office space there, as well as meeting and study rooms. We will also make renovations to second floor classrooms and offices, as well as restrooms and entranceways to ensure compliance with ADA regulations. We are still in the design phase, but expect construction to last about two years.



Wilmington East Building

Middletown Phase II

Stanton B-Wing

MAJOR PROJECTS IN PROGRESS

Terry Building

Healthcare Center of Excellence

Healthcare Center of Excellence

Presenter
Presentation Notes
We are glad to get started on renovations to our 200 Building on the Terry Campus, which will be home to our new Health Care Center of Excellence to help serve the needs of the state’s healthcare industry. This will be a training center for Allied Health certification programs, such as phlebotomy, patient care, home dialysis, certified nursing assistant, etc. (full list below)
•	Central Service Technician
•	Certified Medical Assistant, Certified Clinical Medical Assistant, or Medical Office Assistant
•	Certified Nursing Assistant
•	Community Health Care Aide
•	EKG Technician
•	Home Health Care Aide
•	Home Dialysis Technician
•	Patient Care Technician
•	Phlebotomy Technician

These programs represent some of the highest-demand labor market needs in Delaware.  We are grateful for the support from the Higher Ed Fund to make this project happen. 



CRITICAL CAPITAL NEEDS: 5-YEAR CAPITAL PLAN

UNDER CONSTRUCTION PENDING/UNDER DESIGN FUTURE PROJECTS

CURRENT AND FUTURE PROJECTS TOTAL PROJECT 
COST

FY2020-2021
CAPITAL PLAN FY2022 REQUEST FY2023-24

MAJOR RENOVATIONS:
Georgetown: Arts & Sciences $          6,340.2 $          6,340.2 $                      - $                        -

Wilmington: East Building 23,865.6 20,565.6 3,300.0 -

Stanton: B Wing 7,600.0 7,000.0 600.0 -

Dover: Terry Building 18,627.5 1,407.8 8,424.2 8,795.5

BUILDING SYSTEMS & IMPROVEMENTS:
Georgetown 3,552.5 500.0 2,052.5 1,000.0

Wilmington 2,050.0 - - 2,050.0

Stanton 7,884.0 941.0 800.0 6,143.0

Dover 3,389.6 389.6 - 3,000.0

Public Safety, ADA, Paving, Lighting, etc. 5,000.0 1,591.3 1,759.0 1,649.7

GRAND TOTAL ANNUAL $     78,309.4 $     38,735.5 $     16,935.7 $     22,638.2

Presenter
Presentation Notes
As I told you last year, the passage of SB 50 has allowed the college to do capital planning for the first time since I’ve been here. Here you will see our current capital plan with over $78 million in projects over the next five years. 

So far, we have over $30 million worth of projects under construction and almost $28 million in design. The combination of the capital funding received in prior years and $10 million during the current fiscal year, we have a support for $32.4 million in projects that are part of our current year capital plan as outlined here.

You will note the bulk of our projects are major renovations across all of the campuses with the completed Arts and Science Building in Georgetown ($6.3 million), as well as the East Building in Wilmington ($23.9 million), B-Wing renovations in Stanton ($7.6 million) and major renovations to the Terry Building ($18.6 million).

As you can see, we requested $16.9 million for Fiscal 2022 as part of this plan….
 




• Fully fund Health Fund positions

• Future consistent funding 
stream for Pathways

FY2022 OPERATING BUDGET REQUEST

Presenter
Presentation Notes
Per the state’s request, we did not make new operating budget requests for this year. I did want to mention two items that we would like to keep on the radar, however. 

The Health Fund has supported 25 nursing program positions for the past 16 years, which has contributed to the substantial growth and success of our statewide nursing program. We are requesting continued funding for these positions, along with our statewide paramedics program, for Fiscal 2022, as this is a key program area for our students.

In addition, we are concerned about finding a consistent revenue stream for our Pathways program. While we have funding for the current year, we are concerned about the future of the program if we aren’t able to find a more permanent funding solution.




FY2022 CAPITAL BUDGET REQUEST

Project Name Location FY 2022

Collegewide Asset Preservation Collegewide $      500.0 

Excellence Through Technology Collegewide $      300.0 

Critical Capital Needs Collegewide $ 16,935.7

TOTAL REQUEST $ 17,735.7 

Presenter
Presentation Notes
Collegewide Asset Preservation/Minor Capital Improvement (MCI) Funding is requested for asset preservation. 

Projects funded through the MCI program are required to maintain facilities in good to excellent condition; ensure operational efficiencies; and improve the safety, security and functionality of building systems and grounds. Funding is also requested for pavement repairs and replacement, sidewalk repairs/replacement, and to address miscellaneous collegewide interior and exterior critical deferred maintenance items including ceilings, flooring, lighting, doors, safety, roofing, and windows. 

Excellence Through Technology Funding is requested for additional support to enhance technological capabilities and information dissemination across the state. Computer-based, simulation and virtual instruction and distance learning technologies have changed the way higher education institutions deliver educational programs, especially during the current pandemic situation. The goal is to increase security, accessibility and communications by enhancing and providing alternatives to the traditional classroom setting. Also, technology enhancements are needed for the continued public safety of our students, staff and visitors to all campuses throughout the state. 

Critical Capital Needs/Deferred Maintenance Funding is requested to address the increasing level of deferred maintenance at the DTCC campuses located throughout the state. The College maintains over 1.3 million square feet of facilities with an average age of almost 40 years. 

Some of the major critical capital needs projects requiring multi-year funding include: 
renovation and water intrusion mitigation in the 46-year-old East Building at the Wilmington Campus; 
major renovations to the HVAC and electrical systems in the 47-year-old B Wing at the Stanton Campus; 
major replacement of heat pumps in the 29-year-old A Wing at the Stanton Campus; 
renovation and replacement of the HVAC and roofing systems in the 45-year-old Terry Building at the Dover Campus
replacement of the chiller system at the Owens Campus. 

In addition to these major projects, there are a number of repaving projects located at each campus, renovations to meet ADA Compliance at the Stanton and George Campuses and gymnasium improvements in the 45-year-old D Wing at the Stanton Campus. 



FY2022 CRITICAL CAPITAL NEEDS

Major Projects Funds Committed Fiscal 2022 Request

East Building Project (W) $ 20,565.6 $ 3,300.0 

B Wing Renovations (S) 7,000.0 600.0

Heat pump replacements (S) 900.0 800.0

Terry Building Project 1,407.8 8,424.2

Owens Campus Chillers 500.0 2,052.5

Public Safety, ADA, Repaving, Lighting, etc. $  1,591.3 1,759.0

Total Deferred Maintenance $ 16,935.7 

Presenter
Presentation Notes
Again, we are thankful for the additional support to address our deferred maintenance needs. Here you can see our request for the upcoming fiscal year…

NOTE (*if asked*): We have approximately $38.3 million in committed funds being supported by prior year carryovers ($20-24 million), $10 million in FY 2021, $500,000 from private sector (Crystal Trust) and $4 million in MCI/deferred maintenance.









Presenter
Presentation Notes
This concludes my presentation. I’m happy to take any questions you might have.
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