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INTEGRITY

Actions speak louder than words -
actions build trust.

We will lead with transparency and
accountability to ensure every
decision serves the public good.

EFFICIENCY

Government should work smarter,
not harder.

We will eliminate waste, streamline
services, and prioritize execution
over excuses.

COLLABORATION

Lasting change requires teamwork.

We will break down silos, build
strong partnerships, and deliver
solutions that work.
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OVERSEE 20+ DIVISIONS THAT WORK TO

 Drive economic development and promote Delaware’s

economy.
 Preserve Delaware’s heritage and share its rich history.
» Support arts, culture, and creative expression.

* Regulate and license to protect public health, safety, and

economic welfare.

» Expand access to educational, governmental, and

recreational resources.

« Serve and support our nation’s veterans.
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a o SECRETARY OF STATE . .
Kristopher Knight Regina Mitchell
CHIEF DEPUTY SECRETARY OF STATE DEPUTY SECRETARY OF STATE
DIRECTOR, DIVISION OF CORPORATIONS ADMINISTRATOR, VOLUNTARY DISCLOSURE AGREEMENT PROGRAM
Tyler Micik Michelle Strauss
DIRECTOR OF POLICY & COMMUNICATIONS DIRECTOR OF OPERATIONS

DELAWARE PUBLIC ARCHIVES DIVISION OF CORPORATIONS

April Wright
Administrator

DIVISION OF PROFESSIONAL REGULATION OFFICE OF NEW AMERICANS

Maegan Peterman
Acting State Archivist

Shauna Slaughter
Director

Rony Baltazar-Lopez
Director

BOARD OF PARDONS

Diane Goddard
Director

DIVISION OF HISTORICAL & CULTURAL AFFAIRS DIVISION OF THE PUBLIC ADVOCATE PUBLIC INTEGRITY COMMISSION

Jameson Tweedie
Public Advocate

Suzanne Savery
Director

Benjamin Warshaw
Legal Counsel

OFFICE OF THE ALCOHOLIC BEVERAGE
CONTROL COMMISSIONER Karen Berry

Jacqueline Mette SECRETARY
Commissioner DEPARTMENT OF VETERANS AFFAIRS

PUBLIC SERVICE COMMISSION DIVISION OF HUMAN & CIVIL RIGHTS GOVERNMENT INFORMATION CENTER

Matt Hartigan Romona Fuliman Dana Rohrbough
Executive Director Director Director

MERIT EMPLOYEE RELATIONS BOARD AND
PUBLIC EMPLOYMENT RELATIONS BOARD

Jessica Ball Dr. Annie Norman Debbie Murray-Sheppard Dr. Sandy Amaker
Director State Librarian Executive Director Nursing Home Administrator

DIVISION OF THE ARTS DIVISION OF LIBRARIES DELAWARE VETERANS HOME OFFICE OF VETERANS SERVICES

Anthony Bourdeau
Executive Director

OFFICE OF THE STATE BANK COMMISSIONER EXPORT DELAWARE DIVISION OF SMALL BUSINESS

Lisa Collison David Mathe C.J. Bell
Acting Commissioner Director of International Development Director




2025 Accomplishments




Business

Delaware Division of Corporations EAAWARE

SISO OF CORPORATQ

2024 Highlights

2.1M. 289,810. 66.7 814

Business entities have their Corporations, Partnerships, LLCs & Fortune 500 companies U.S. IPOs incorporated
legal home in Delaware Statutory Trusts formed in 2024 incorporated in Delaware in Delaware
N
SS 1 for Senate Bill 21 passed in 2025 \\
o=
. |g=
Analysis D__%()
Brandpie UD Institute of Weinberg Center of Case Study: Agentic
Marketing Surveys Public Administration Corporate Delaware as a value Al Sandbox
Governance proposition



Business

Delaware Division of Small Business BUSINESS

S
EDGE Grants | SSBCI Funding 9
Encouraging Development, Growth, & Expansion e State Small Business Credit /n/t/at/ve
$ 9. |5M $ |0 9M
Awarded to 127 Delaware Small Businesses since 2019 Provided to 24 companies since 2023



Toweism

Delaware

Delaware Tourism Office N Slless Discoverties

=
Sports Tourism Events

The World Cup

In June, with the final match in New Jersey on July 4th,

NASCAR All-Star Race Weekend
May 151 - May 17th at Dover Motor Speedway

Banana Ball
August 13t - August 15 at Frawley Stadium
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Delaware Division of the Public Advocate/Public Service Commission

N
Senate Bill 59 ;\

Collaboration with the Delaware General Assembly, Delaware’s
Public Advocate Jameson Tweedie, and the Public Service
Commission.

“Business Judgement Rule” to the “Prudence Standard.”

N
HS 1 for HB 50 w/ HA 1 +5A1+HA2;\

Provides utility assistance to income-eligible residential customers.

N
HSZforHB116W/SA1;\ _

Offers discounted utility rates for low-income residents



Veterans

Delaware Veterans Home

DVH Admissions

Per Fiscal Year

45

12

AS OF
9/30/2025

FY 2023 FY 2024 FY 2025 FY 2026

TOTAL
CENSUS
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FY 2027 DoorOpeners

GF
@ Office of Neww Americans $269.4K
1 Office of the
fl Alcoholic Beverage Control Comumissioner $134.9K

:?: Departiment of Veterans Affairs $21.3K n
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FY 2027 ASF Spending Authority Requests

Professional REGUIGIION. .........................oooueeeeeueeeeeeieeeieeeeeeeeeeieeeeeeseeeaeeeenens $883.9K
Request for Technology Upgrade $633.9K
Hearing Officer $250.0K
LADIAEICS................c.ooooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees st raeeeseseeeeeaeesesaeeeens $400.0K
Technology

Pay PORCYAQJUSHNCIUS.....................cccoueeveeeeiieeeeecieeeeecteeeeeeceeeeeevaee e e eaaeeeeeanns $1.876M
PUDHCAQUOCALE......................occvveeeveeeeeeeeecreeeecteeeeeireeeecteeeeeae e e ireeeeeavaeeeaaeeeenrees $292.0K
Additional Consultant Fees $300.0K
Reallocate Energy Budget to Contractual -$8.0K
Govermment Informaion Center.......................ccoueeeeeeveeeeecieeeeeeieeeeeeisveeeens $112.4K
One Stop Salesforce Licenses

Historical & CUlRBGLALJGE'S...................c..oooeeeeeeeeeeeeeeeeeeeeeeeeeeeee e $464.0K
John Dickinson Plantation Visitor Center $144.0K
Fenwick Island Lightkeeper House $320.0K
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FY 2027 Capital Budget Request

Mairtaining /amproving the Delmuvare Veterans Home
and expanding the Bear & Millsboro Cemeteries $8.8M

Maintenance on historical andnuseran locations within the Division of

Em;" Fund hibraryprgjects throughout the State of Delavvare $ 4. 6 M
Programsrelated to the Diwision of Small Business
Strategic Fund, Transportation Fund, and Site Readiness Fund ($22,500,000)
Pass Throughs ($24,150,000) $ 46 7 M

$62.2M |



Number of eBook Checkouts

Delaware Division of Libraries

Number of Cases Processed

Merit Employee Relations Board/Public Employment Relations Board
Number of Decisions Issued

Merit Employee Relations Board/Public Employment Relations Board
Vohmtary Disclosure Agreements Closed

Voluntary Disclosure Agreement Program

Number of Small Businesses Assisted

Delaware Division of Small Business

Number of Hearings Held

Delaware Division of Professional Regulation

Number of Social Media Interactions

Delaware Public Archives

Number of Fair Housing Cases Processed
Delaware Division of Human and Civil Rights

FY 2025

(Actuals)

1,315,026

74

18

13

1,273

235

541,915

80

FY 2026
(Budget)

1,380,777

80

20

175

2,060

250

550,000

90
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SCAN ME

n @DEStateDept

@DEStateDept

X @DEStateDept

m Delaware Department of State

) sos.delaware.gov

End of Presentation
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